Michelle Ganz

My CLIC 

July 8, 2006


Describe a ‘typical’ corporate library for a Production Studio:

Corporate libraries within a Hollywood studio are difficult to even find as they often contain confidential business related information. Because of this I was unable to find any meaningful information about these libraries. I have chosen instead to profile the Margaret Herrick Library, of the Academy of Motion Picture Arts and Sciences. I believe this library represents what a studio library looks like and does. The studio library would be designed to house the historical records of the studio as well as resources for filmmakers. The studio library would also serve as a resource for highly qualify researchers working on a subject relating to the studio or a specific film project. It should be noted that not all information is available regarding the library. For things like reporting lines and the organizational chart I had to infer what I assume these things might look like. I have no way to verify this information. 
*Include the following:
Reporting lines within the company:

From bottom to top, the reporting lines within the library follow the organizational chart (see below). A library assistant reports to the reference librarian who reports to the assistant librarian who reports to the library director who reports to the marketing director who reports to the research & marketing executive. The executives report to the studio head who reports to entertainment COO who reports to the corporation CEO. 
Key products and services provided by CLIC:
“One of the world's most extensive and comprehensive research collections on the subject of motion pictures, the library holds more than 27,000 books; 1,800 periodical titles; 60,000 screenplays; 200,000 clipping files; 25,000 posters; lobby cards, pressbooks and other advertising ephemera; over 7 million photographs; over 300 manuscript and other special collections relating to prominent industry individuals, studios and organizations; sheet music, music scores and sound recordings; production and costume sketches; artifacts; and oral histories” (http://www.oscars.org/mhl/libraryholdings.html).

The library caters to researchers as well as the general public, while maintaining the same type of visitor standards employed at a special collections library. “A valid photo i.d. such as a driver's license or passport is required for entrance to the library. When you visit the library, you will be asked to complete a library use application. You will be issued a library user's card that is good for the day” (http://www.oscars.org/mhl/usingthelibrary.html ).

CLIC organization chart with staff job titles:
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Clientele/customers of the CLIC: The Herrick Library caters to patrons interested in motion picture and its related field, television; as well as individuals who worked within the medium. 
Any unique attributes of the CLIC: This library is unique in its content; it only focuses on motion pictures and related ephemera, and is one of the most complete collections in the world.  
General description of collection and research materials: The collection contains books (rare or otherwise), pamphlets, periodicals, scripts, core collections files (newspaper and magazine clippings), posters, photographs, special collections, and an oral history program. 
Brief physical description: The library has a number of reading rooms, a special collections room, an extensive core collection of biographies and clippings. See photos below. 

[image: image2.jpg]


 The Herrick Library building
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 The Cecil B. DeMille Reading Room
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  The Katharine Hepburn Reading Room
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 The Core Collection Repository 
Any specific allies: 
The library is funded by and allied to the Academy Foundation, the educational and cultural arm of the Academy of Motion Picture Arts and Sciences. It is also allied with a number of film schools, especially local ones like the UCLA film school.
Any specific competitors internal or external: 
The National Film Information Service is a ‘recommended competitor’ for patrons outside the Southern California area. The Service handles reference questions received via regular mail, for a fee. The Louis B. Mayer Library is a direct competitor of the library, whose collection is similar and is located close to the Herrick library. 
How the CLIC contributes to the company mission and bottom line: 
The Library’s mission is to document film as both an art form and an industry. Given this mission it is difficult to quantify its contribution, but viable. The library gives the studio a competitive edge. By completing background research for a new project in house protects the studios proprietary right to the material. It is difficult to put a dollar amount on the type of services the studio library provides.  
How the CLIC markets itself: The Herrick Library is linked to the Academy homepage, as well as most major film schools. The library’s biggest marketing tool is word of mouth. 
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