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State of the Industry: Retail Fashion

1. History (when did it start?) and social, political, cultural, and governmental Factors influencing its growth:

· There are many social and political influences that have influenced the development of the retail fashion industry as we know it today, from social reforms and interactions with other cultures through travel, to the women’s rights movement, technology, industrialism, and war.  (citation)

· Of these factors, war, specifically the Civil War, has perhaps played the largest role in the development of the retail aspect of today’s fashion industry.  In pre-industrial America, clothing was made for individuals at home or by tailors/dressmakers.  When the Civil War began to stretch out for a longer period than the few months originally anticipated, a need for mass produced uniforms became apparent.  Very quickly, manufacturers of these uniforms began to realize that standardized sizes would be necessary in order to enhance the speed of uniform production.  Many soldiers were measured, and standards agreed upon, many of which we still use today in the sizing of men’s apparel.  (http://museum.nist.gov/exhibits/apparel/history.htm)

· There was not a strong demand for mass-produced women’s clothing until the early 20th century and the development of many social, political, cultural, and governmental factors that worked together to create a welcoming environment for bulk-produced women’s fashions: 

i. Rise of a middle class of urban professionals

ii. Improved textile manufacturing technologies and production methods

iii. Growth of the advertising industry

iv. Development of national markets and chain stores, in addition to mail order catalogues (http://museum.nist.gov/exhibits/apparel/history.htm) 

· Although the above factors combined to create the right atmosphere for the development of the women’s retail fashion industry, demand for mass-produced apparel was low at first.  Because the first mass-produced apparel items did not have the benefit of standardized sizes of men’s apparel, women often had to have ready-made clothes altered by tailors and dressmakers at additional cost.  Manufacturing companies also experienced losses through returned merchandise and imperfections in their distribution systems.

· Many soon realized that size standardization was necessary; the first work to create such as scale was done by the USDA’s National Bureau of Home Economics’ 1939-1940 study to women’s body measurements.  From1949-1952, the mail order association of America and NIST conducted a survey of women’s body measurements to develop standards for sizing of ready to wear clothing.  The results of both studies are still being used today to create sizing standards for women’s clothing, although there is a movement to update the sizing (due to women’s changing body types created by changes in our diets) through technologies like body scanning.  (http://museum.nist.gov/exhibits/apparel/history.htm)
Other References:

http://www.fashion-era.com/1914-1955.htm 

http://womenshistory.about.com/od/fashion/ 

http://www.pbs.org/newshour/infocus/fashion/whatisfashion.html
2. Key and largest players in the sector.

· Levi Strauss & Co. (sales of about 4 billion)

· VF corporation (holds 27% of us market; brands include North Face, Wrangler, and Jantzen swimwear; 14% of sales come from Wal-Mart; 

· Gap, Inc. (includes Old navy, banana republic, baby gap, gap kids, gap body, 2005 sales of about 16 billion, with growth of 2.6 percent

· H&M sales of about 8 billion (2004) growth in ’03-’04 of 24 percent!

· TJX Companies Inc. (discount retailer that includes TJ Maxx and Marshalls) revenues of 14.9 billion for fiscal year ending January 2005

· Major Countries: China, EU, France, Germany, Italy, U.S., 

· Chinese exports have grown exponentially some worry about the us market being flooded with Chinese goods; textile manufacturing is increasingly moving from other countries to China (Marketing Week: London Sep 1, 2005)

(Datamonitor Reports: Global Apparel Retail Industry Profile and Apparel Retail in the United States Industry Profile, October 2005)

3. How long have the above players held their positions of influence within the sector?

· Levi Strauss & Co.: founded in 1853 http://www.levistrauss.com/Company/ 

· VF Corporation: over 100 years http://www.vfc.com/sub_pages/about_vf.php 

· Gap, Inc.: founded 1969 by Doris and Don Fisher http://www.gapinc.com/public/About/abt_milestones.shtml 

· H&M: founded in Sweden 1947 http://www.hm.com/corporate/do?action=factsandhistoryviewshortfacts 

· TJX Companies Inc.: Originated 1976; founded 1988 http://en.wikipedia.org/wiki/TJX_Companies_Inc 

4. What current social, political, or governmental factors influence the sector?

A wide variety of social, political, governmental, technological and economic factors work together to create the retail apparel environment we know today, some of which are: 
· Implementation of information technology; enhancing communication networks and systems to facilitate interaction between customers and companies

· Movements to better track consumer trends, and create custom made clothes quickly

· Computer aided design and automated manufacturing plants

· Seamless integration through technology of each step in the manufacturing process

· Internet sales

· Consumers demanding quality rather than lowest price/brand loyalty weak

· Most stable markets were for high-end luxury goods

· Outsourcing for lower production

· Movement to stop manufacturing seasonally, rather by clothing type

· Internationalizing production/alliances formed between countries involved in production of fashion goods

· Movement to market products in non-traditional areas, like Russia, S. Korea, Turkey, and S. America

· Many large, traditional companies having trouble (e.g., UK’s Marks and Spencer, U.S.’s J.C. Penny

· Licensing brand names to stay afloat-Mossimo’s agreement with target-3 years, 1 billion dollars

· Difficulties with sweatshop labor, more informed public-global initiatives begun to

· Increasing monitoring of the industry and certification of manufacturers-e.g. UK’s ethical trade initiative, Australia’s Fair Ware Campaign

· Movement of higher wage textile jobs overseas (outsourcing) to lower wage jobs in developing world (Asia and South America)

· Smaller companies that can’t compete with larger companies’ outsourcing methods have closed or merged- like other sectors of the economy, mergers are very common and large conglomerate corporations are growing

· De-regulation and lifting of quotas with china has had a huge impact on the market- see quotes

· Three sectors within the industry: designers/jobbers, manufactures, and retailers

· International agreements impact the industry: GATT-general agreement on tariffs and trade- agreement began with negotiations 1986-1994) to reduce tariffs that “hinder foreign competition” and established the WTO to develop “fair, systematic trade policies” and NAFTA- 1994 which eliminated tariffs among north American countries.  Also, the AGOA-African growth and opportunity act- 2000, between u.s. and 37 sub-Saharan African nations allowed them duty free access to u.s. markets for several categories of consumer goods

